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Premise for Today’s Discussion

PAIN POINT:  MTSOs will have larger client bases generating 

smaller volumes per client.  Instead of 25 accounts billing at 

$2,500 per month, an MTSO in the future may have 250 

accounts billing at $250 per month.   
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ACTION POINT:  More deliberate, targeted sales approach 

that is focused on capturing volumes left by MTSOs exiting 

the market.  Development and solicitation of prospect list 

more critical than ever.   
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Premise for Today’s Discussion

Monthly Billing $100,000

Current customer mix

Dictators 308

Avg. Monthly billing $324 

Templates 1,538 
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Templates 1,538 

With 75% volume reduction 

Dictators 1,235 

Avg. Monthly billing $81 

Templates 6,173



Effectively Leveraging Technology

Premise: your platform plays a key role in the successful 

transformation of your company’s customer mix.     

What we’ll cover:  

1. Using a platform to easily manage a large number of 

clients.  
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1. Using a platform to easily manage a large number of 

clients.  

2. New Microsoft technology allows for ultra-fast file 

management of large volumes of dictators.       

3. Making pools and template management easy.  
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Tools for New Customer Mix

• Dictator management – managing ten times the number 

of dictators.  
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Tools for New Customer Mix

• Dictator management – managing ten times the number 

of dictators.  

• File routing management – using pools to maximize my 

labor resources.
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Tools for New Customer Mix

• Dictator management – managing ten times the number 

of dictators.  

• File routing management – using pools to maximize my 

labor resources.

• Template management – organizing and managing a 
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• Template management – organizing and managing a 

large number of templates.  
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Tools for New Customer Mix

• Dictator management – managing ten times the number 

of dictators.  

• File routing management – using pools to maximize my 

labor resources.

• Template management – organizing and managing a 
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• Template management – organizing and managing a 

large number of templates.  

• Account management – monitoring the work across an 

increased number of accounts. 
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Tools for New Customer Mix

• Dictator management – managing ten times the number 

of dictators.  

• File routing management – using pools to maximize my 

labor resources.

• Template management – organizing and managing a 

Page 9

• Template management – organizing and managing a 

large number of templates.  

• Account management – monitoring the work across an 

increased number of accounts. 

• Helpdesk management – how do you service such a large 

volume of accounts? 
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Sales Assistance

• Sales activity drives toward the demo

• Marketing materials

• Prospect lists 
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• Demo assistance 
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Dictator Management

• Using Silverlight to manage dictator activity. 
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File Routing Management

• Using pools to maximize my labor resources.
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Template Management

• Organizing and managing a large number of templates.  
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Account Management

• Monitoring the work across an increased number of 

accounts. 
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Helpdesk Management 

• How do you service such a large volume of accounts? 

Your platform partner should provide you with: 

• Immediate demos for prospects

• Same or next day client installs and trainings 

Same or next day MT installs and trainings

Page 15

• Same or next day MT installs and trainings

• No-cost on-going MTSO helpdesk support

• No-cost on-going client helpdesk support 
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New Technologies

• Billing / coding functionality

• “EHR Scribe” functionality
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Thank you for joining us today.  Please plan on 

attending another upcoming webinar!

Webinar 6: Back-end speech recognition

Monday, June 11, 11:00 am EDT and
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Monday, June 11, 11:00 am EDT and

Wednesday, June 13, 4:00 pm EDT 
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For more information contact:

Mark Christensen, Vice President Operations

mark@webchartmd.com
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mark@webchartmd.com

877-858-6677 ext 105
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